Eloren Operations Group Website
Modernization

From Squarespace Marketing Site to Custom Next.js Platform

Services Provided

Website Modernization « Platform Migration «
Multilingual Development « SEO Optimization e
Consultation Workflow Automation « Analytics Integration «
Custom Website Development

Rebuilt an existing Squarespace website into a
custom-developed Next.js platform designed to improve
performance, multilingual accessibility, SEO capabilities,

automation, and long-term scalability.
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Workflow optimization, administrative support, automation consulting, and website solutions designed to help
businesses operate more efficiently.
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Project Overview

The original Eloren Operations Group website was
developed using Squarespace to establish an initial
digital presence, communicate services, and provide a
basic consultation pathway.

As the business evolved, new requirements emerged
including multilingual support, improved performance,
enhanced SEO capabilities, custom portfolio
management, advanced analytics, and greater flexibility
for future growth.

To support these objectives, the website was completely
rebuilt using a modern custom development stack.

Business Challenge

While the original Squarespace website successfully established an online presence,
several limitations became apparent as business needs expanded:

Limited multilingual capabilities

Reduced flexibility for custom functionality
Platform dependency

Limited SEO customization

Restricted performance optimization
Difficulty scaling portfolio content

Limited integration opportunities

The goal was to create a future-ready platform capable of supporting business growth,
marketing initiatives, and operational scalability.
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Solution Delivered

Platform Migration

Migration from Squarespace to a custom-built Next.js
application.

Multilingual Architecture
Implementation of:

* English
* Spanish

language support across all major pages and portfolio
content.

SEO Infrastructure
Implementation of:

* Dynamic metadata

* Open Graph support

* Multilingual sitemap

 Structured data

* Localized metadata

» Search engine optimization improvements

Consultation Workflow
Development of:

e Custom consultation forms

« Automated email notifications
e Client confirmation emails

* Multilingual email responses

Portfolio Framework
Creation of a scalable portfolio system supporting:

» Case studies
* Website concepts

* Operations projects ELOREN
* Future project expansion OPERATIONS GROUP LLC
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Technologies Used

Front-End

* Next.|s
 React

* TypeScript

e Tailwind CSS
* Framer Motion

Internationalization
e next-intl

Hosting & Infrastructure

e Vercel
e GitHub

Email & Communications
e Resend

Analytics & Insights

* Google Analytics

* Microsoft Clarity

* Google Search Console

SEO

* Open Graph

e Structured Data (JSON-LD)
* Dynamic Metadata

* XML Sitemap

Development Practices

* GitVersion Control
 Component-Based Architecture
* Responsive Design

* Mobile-First Development
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Key Improvements

Area Squarespace New Platform

Multilingual Support Limited Full English &
Spanish

SEO Control Basic Advanced

Portfolio Management Static Scalable

Consultation Workflow Standard Forms Automated
Workflow

Performance Optimization |Platform Managed |Custom Optimized

Future Integrations Limited Flexible

Custom Functionality Restricted Fully Custom

Modernization Summary

The modernization initiative successfully transformed a
platform-constrained website into a scalable, multilingual business
system capable of supporting future growth, enhanced SEO
performance, workflow automation, and custom functionality.
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Strategic Outcomes & Business Value

Executive Summary
Successfully transformed a Squarespace marketing website into a
custom-developed multilingual business platform focused on
scalability, automation, SEO, and long-term operational growth.

The website modernization initiative successfully transformed Eloren Operations Group's digital presence from a basic
marketing website into a scalable business platform designed to support long-term growth, operational efficiency, and
future service expansion.

By migrating from Squarespace to a custom-developed Next.js architecture, the project provided significantly greater
flexibility, performance optimization capabilities, and control over the user experience. The new platform supports
multilingual content delivery, advanced SEO implementation, automated consultation workflows, and a scalable portfolio
framework capable of growing alongside the business.

Beyond technical improvements, the project established a stronger operational foundation by integrating modern
development practices, analytics tools, structured data, and automated communication processes. These enhancements
position the website as an active business asset rather than simply an informational website.

The resulting platform provides the flexibility required to support future integrations, additional service offerings,
expanded case study content, automation initiatives, and continued digital growth while maintaining a professional and

consistent brand experience.
Strategic Benefits

e Long-Term Scalability
Designed to support future services, portfolio projects, and business initiatives without requiring a complete platform
redesign.

e Operational Efficiency
Automated consultation workflows, multilingual communication, and structured content management reduce
administrative effort.

» Marketing Readiness
Advanced SEO infrastructure, analytics integrations, metadata management, and multilingual support strengthen future
lead generation efforts.

« Technology Flexibility
Custom development architecture provides greater control over functionality, integrations, and performance
optimization.

e Business Alighment
The platform reflects Eloren Operations Group's focus on operational excellence, process improvement, automation, and
scalable business systems.
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Business Impact

Brand Maturity

Transitioned from a starter website to a professional business platform aligned with long-term growth
objectives.

Enhanced User Experience

Improved navigation, responsiveness, and accessibility across desktop and mobile devices.
Operational Efficiency

Automated consultation workflows and communication processes.

Stronger SEO Foundation

Implemented modern search engine optimization practices to improve discoverability.
Improved Scalability

Created a flexible foundation capable of supporting future services, projects, and operational initiatives.

Results

v Successfully migrated from Squarespace to a custom Next.js platform

v Implemented full English and Spanish language support

v Established advanced SEO infrastructure and metadata management

v Automated consultation request and confirmation workflows

v Developed a scalable portfolio and case study framework

v Improved mobile responsiveness and user experience

v Created a flexible architecture capable of supporting future business growth

Project Summary

v Website Modernization

v Platform Migration

v Multilingual Development
v SEO Infrastructure

v Workflow Automation

v Analytics Integration

v Portfolio Framewo.rk Development ELORE

v Future-Ready Architecture OPERATIONS GROUP LLC
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